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Can ITS address these 
issues? 



� Make transport 
Safer 
Cleaner

� Create knowledge on implementing ITS solutions
Improve efficiency
Sustainability

of the transport system in Greece and the EU



We need a set of on-going improvements

Focus on
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National ITS Strategy & Architecture will:

� Create a common framework for ITS planning & design

� Provide guidance for the development of ITS solutions

� Designate a national interoperable ITS structure

� Ensure compatibility of the existing systems with the     new, 
emerging ones

� Applications that  ensure interoperability & 
seamlessness

� Open interfaces support exchange 
of information
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� Are being designed for a 10-year period (2015-2025)

� Will be fully deployed by: beginning of 2015

� Scope: the entire territory of Greece

� In April 2014, 2 WGs were established with the participation 
of experts from:

- Academia
- Research Institutes
- Public Sector
- ITS professionals
- ITS users



� According to the international practice, no single 
organization has the capacity to deliver the National ITS 
Strategy & Architecture. These should be the result  of a 
cooperative approach among all stakeholders

� National Strategy & Architecture must reflect the needs of 
all stakeholders

� Use of Systems Engineering Principles

� Assess and embed the results of related projects and 
events (Conferences, workshops)

@@ The Strategy & Architecture drafted by the WGs will 
be opened for public consultation , in order to ensure 
broad participation



General design principles

General and specific strategy objectives

Main directions of ITS actions , for implementation 
within the next 10-years

Catalysts for the implementation of Strategy objectives

Road Map for the guidance of: 
o ITS design, based on the prioritization of projects
o Implementation, operation & maintenance of ITS,  based 

on the overall cost optimization

Moreover, the ITS Strategy will provide the directions for the 
ITS Architecture to be based upon



1. Information 
Systems

2. Management 
Systems

3. Technology/
Innovation 
Systems

• Passengers/Freight
•Type of Road Network: TERN/ 
cross- border / multimodal, ..

• Policies
• Research
• Products
• Services

• Assessment added value
benefits

• 	�����3����������1�����

• capitalization 
• transferability
• compatibility
• sustainability
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1st draft document

Public Consultation

1st draft review

Final document
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Submit for 
Approval

••

Identification 
of needs/ 
objectives



National ITS Architecture will define:
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� draw on the dimensions & priority factors that will emerge from 
the ITS Strategy

� be based on Systems Engineering Principles 
yield a final output that
addresses user needs
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� National ITS Strategy will soon be launched for public 
consultation

� National ITS Architecture, which is very much a work in 
progress, will:

o draw upon the global experience on ITS, the European 
E-frame Architecture and best practices

o take into consideration the results of the SEE-ITS 
project , especially in what concerns the user needs and 
the harmonization of ITS specifications, (one of the main 
concerns that EU addresses through the ITS Directive)
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