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A green & cost-effective transport system
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ITS strategic area’s overarching objective
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Make transport

m=) Safer
m=) (Cleaner

Create knowledge on implementing ITS solutions
—> Improve efficiency
mm)  Suystainability

of the transport system in Greece and the EU
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How can ITS do this?

We need a set of on-going improvements

Focus on
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National ITS Strategy & Architecture will:

Create a common framework for ITS planning & design
Provide guidance for the development of ITS solutions
Designate a national interoperable ITS structure

Ensure compatibility of the existing systems with the  new,
emerging ones

Applications that ensure interoperability &
seamlessness

Open interfaces support exchange

\ of information
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Are being designed for a 10-year period (2015-2025)
Will be fully deployed by: beginning of 2015
Scope: the entire territory of Greece

In April 2014, 2 WGs were established with the participation
of experts from:

- Academia
Research Institutes
Public Sector

ITS professionals
ITS users
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cooperative approach all stakeholders

National Strategy & Architecture

Systems Engineering Principles

Assess and embed

Strategy & Architecture
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General design principles

General and specific strategy objectives

Main directions of ITS actions , for implementation
within the next 10-years

Catalysts for the implementation of Strategy objectives
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Road Map for the guidance of:
o ITS design, based on the prioritization of projects
o0 Implementation, operation & maintenance of ITS, based
on the overall cost optimization

m=) \oreover, the ITS Strategy will provide the directions for the
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o capitalization
« transferability
o compatibility

e sustainability
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National ITS Architecture will define:
>

draw on the dimensions & priority factors that will emerge from
the ITS Strategy

be based on Systems Engineering Principles

yield a final output that

addresses user needs



National ITS Strategy will soon be launched for public
consultation
National ITS Architecture, which is very much a work in
progress, will:
o draw upon the global experience on ITS, the European
E-frame Architecture and best practices
0 take into consideration the results of the SEE-ITS
project , especially in what concerns the user needs and

the harmonization of ITS specifications, (one of the main
concerns that EU addresses through the ITS Directive)
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